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ODbjectives : X

* Develop an understanding of core
leadership and operational competencies
for CSA leaders, FAPT members and
CPMT members
https://www.csa.virginia.gov/content/doc/

Core lLeadership Competencies for Loc
al CSA lLeaders CMPTs and FAPTs.pdf

* Apply core competencies to situations

 |dentity ways to incorporate core
competencies resources to your local CSA
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https://www.csa.virginia.gov/content/doc/Core_Leadership_Competencies_for_Local_CSA_Leaders_CMPTs_and_FAPTs.pdf

What word
describes CSA?



http://www.mentimeter.com/

Introduction

- System of Care philosophy

. State Executive Council (SEC) Strategic Plan

 Leadership and Collective Action - “In order
to promote alignment, we will lead by
example and collaborate on a shared vision
and key outcomes”

« SLAT charged with convening a workgroup

- “Identify core leadership and operational
competencies and assess current training

plans”
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Development of the
Competencies & Resources

Workgroup members

Sub-workgroups

« CSA Coordinators
- FAPT Members

« CPMT Members

Collaborative efforts across stakeholder
groups at state and local levels

SLAT review for input




Workgroup Members

Co-Chairs:

Jessica Webb-Assistant Director of Social Services/CSA Coordinator,
Prince William County

Kristi Schabo-CSA Administrator, Chesterfield County-City of Colonial
Heights

Group Members:

Lesley Abashian-Director of Human Services, City of Fairfax; SLAT Chair

Martha Carroll-Director, 16th District Court Services Unit, Virginia
Department of Juvenile Justice

« DeDreama Harrod-CSA Director, New Kent County
« Sharon Minter-Chief of Family Systems (CSA), City of Alexandria
« Audra Morris-Children’s Services Manager, Powhatan County

« Angela Neeley-Executive Director of Special Education, Culpeper County
Public Schools

Laura Reed-Behavioral Health Manager, Virginia Department of Medical
Assistance Services

Zandra Relaford-Assistant Director, Office of Children’s Services




CSA Leader/ FAPT Member CPMT Member Other

Coordinator

What group do you represent??
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https://www.youtube.com/watch?v=36HDTM{15

COmmunlca‘thn | No&list=PLkRaBK25GgmHXtI5Setdb?2jQ4 Xtv-

0 YW&index=1



https://www.youtube.com/watch?v=36HDTMf15No&list=PLkRaBK25GgmHXtl5Set4b9jQ4Xfv-0_YW&index=1

CSA Coordinator Competencies *

Leadership Operational

- Effective Communication Skills - Program Management

» Collaborative Skills « Human Services

- Solution-focused Problem Knowledge/Application
Solving  Financial

- Organizational Skills/Multi- Knowledge/Application

tasking



Whatdo you see asthe
most important
competency for CSA
Coordinators?

Poll: CSA Coordinators
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CPMT Member
Competencies

- Leadership Authority
- CSA Knowledge
 Leadership Skills

« Engagement
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| e | most important

competency for CPMT
Members?

CPMT Members
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FAPT Member Competencies *

General Representative-specific
- CSA Knowledge/Function of L Saciiall Sarviaas
FAPT .
- Court Services
- Ability to function as part of

- Community Services Board
a team

- Solution-focused mindset » Local School Division

: . : - Private Provider
- Service planning skills

 Parent/Family
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Whatdo you see asthe
most important
competency for FAPT
Members?

FAPT Members
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Application

ldentify an example or situation you have
encountered, for each group, where one or
more competency is important, and why

CSA Coordinator
FAPT Member
CPMT Member
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Use of Competency
Resources Locally

Rev1ew Emae

Review document with the CPMT and Use the document to guide the
locality leadership. training plans for FAPT, CPMT, and
CSA staff.
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Incorporate competencies and Use resources in the document

r rces int A stakeholder . .
=ElliE - NINOIE AT TR Bl for continuous skill development
trainings and professional g :
development opportunities. and maintenance.

Core Leadership Competencies
for Local CSA Leaders,
Community Policy and

Management Teams, and
Family Assessment and
Planning Teams

Report from the State and Local Advisory Team

August 2021
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Callto
Action

- |dentify at least one way you will utilize the
information from the competencies document

and/or today'’s session

 Set a goal for a completion date

Leadership 1s an
action, not a ’Qsition

& = Donald McGannon
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Questions?




Contact Information

Jessica Webb MBA

Asst Dir of Social Services for CSA,
Prince William County
jiwebb@pwcgov.org

(703) 792-7645

Kristi Schabo, Ed.S.

CSA Administrator
Chesterfield-Colonial Heights
schabok@chesterfield.gov
(804) 768-7387

Lesley Abashian, LCSW, CPM
Director of Human Services
City of Fairfax
Lesley.Abashian@fairfaxva.gov
(703) 385-7894
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